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Implementation Guide 
This guide is a working document to be individualized as needed by your organization. You may 

have already completed many of these steps, but we hope you find this useful as a tool in covering 

key steps in beginning implementation of your HIV testing program. Pharmacies can request 

capacity building assistance services to receive technical assistance with completing this 

document or addressing any barriers identified in the process.   

Initial steps 

6-12 weeks prior to online 
training modules 

 

□ Review CDC’s Implementing HIV Testing in Nonclinical 
Settings: A Guide for HIV Testing Providers.        
http://www.cdc.gov/hiv/testing/nonclinical/ 

□ Meet with internal leadership regarding processes, 
supplies, cost, staffing, flow, and marketing. 

□ Create a private space for HIV testing and counseling. 

□ Who can perform the HIV test? State/Organization-
dependent. 

Check with pharmacy/administration of your 
organization regarding POC testing policies. 

Check with the local licensing body for 
Pharmacist/techs in your state regarding POC testing 
policies. 

□ Review/contact local or state health department for 
support and recommendations for HIV testing and 
counseling services (they may offer to pay for test kits). 

□ Locate and meet with partners for linkage to care, 
medical site for confirmatory testing, HIV service 
organizations, and mental health providers. 

□ Obtain CLIA waiver if not already in place. 

□ Complete first draft of readiness assessment. 

http://www.cdc.gov/hiv/testing/nonclinical/
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□ Determine billing processes (if appropriate) and ICD-10  
codes. 

Pre-training 
4-6 weeks prior to online 
training modules 

□ Meet (by phone or in person) with CBA staff regarding 
readiness assessment, marketing plan, and other 
questions/concerns. 
 
□ Meet with staff/leadership about the testing process 
and assign roles in offering testing services. 
 
□ Order test kits and supplies - gloves, lancets, gauze, 
sharps container, timer, brochures, and posters. 
 
□ Work with CBA staff to organize 4.5-hour in-person 
training.  
  

 
Pre-course online modules 
1-4 Weeks prior to in-person 
training 

□ Assign/provide time for participants to complete online 
module (1-2 hours, based on prior HIV knowledge of 
participant). 
 
□ Once a team has completed pre-course module, 
registration for the in-person course will be emailed. 
 
 

 
In person 4.5-hour training 
1-4 weeks post online 
training 

□ Team members attend 4.5 -hour in-person training - 
HIV Testing in Retail Pharmacies. 
 
□ During training, complete any missing areas of 
readiness assessment, review steps for implementation, 
plan kick off date for HIV testing services (if possible). 
 
□ Map patient flow for testing in pharmacy. 
 

Post training 
1-2 weeks post training 
completion 

□ Determine risk assessment process (method). 
 
□ Initiate marketing plan (if not already done). 
 
□ Create testing environment - a private area with testing 
supplies. 
 
□ Assign team members to a role in POC testing. 
 
□ Determine process for linkage to care and consider 
finalizing an HIV testing protocol. Notify linkage partners 
of launch date and linkage process. Determine tracking 
process needed to confirm linkage. 
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□ Consider using staff to walk through testing workflow 
with example patient in real time. Check for any 
loopholes or improvements as needed.  
 
□ Determine process for confirmatory testing and include 
in your HIV testing protocol. 
 
□ Finalize referral list for medical, prevention, and other 
services in your community to provide to clients as 
needed.  

Launch HIV POC testing 
2-4 weeks post training 

□ Provide POC testing. 
 
□ Update document logs. 
 
□ Plan to evaluate and change process flow as needed. 
 
□ Plan to contact linkage partners every 3-6 months to 
discuss program improvements, confirmed linkage rates, 
and barriers to the linkage.  
 
□ CBA provider will schedule follow-up call 6 weeks after 
implementation of HIV testing services. 
 

 

 


